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Read a board from condition to response

Original fictional administrative board. The quantities are teaching examples, not production limits, a service target or reported client results.
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Purpose and period

Review the current period's approved requests. Update owner: designated team coordinator. Definition: receiving acceptance
recorded.

Expected / actual

Agreed plan: three requests.
Recorded accepted: two. One
remains open. Use the same
definition and period.

Obstacle

The remaining request lacks a
required input. Missing information is
visible, not entered as zero.

Response

Coordinator asks the authorized
source for the input and names the
review point. Sending the request is
not closure.

Closure evidence

The receiver confirms whether the input is usable and the approved record shows the actual disposition. If it remains missing,
keep the issue open and use the agreed escalation route.

Before coloring a cell

Confirm unit, source, scope, time window and update owner. A green display cannot replace receiving evidence.
Keep personal, customer and other sensitive details off public boards.

Question at the review

What decision changed because the board exposed this condition? Remove fields that collect information nobody
uses.

Read alongside: Visual management board template.

https://leanleadersplus.com/insights/lean-visual-management-board-template

