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From strategy to reviewable work

Original editorial diagram. Connections show planning dependencies and feedback, not a guaranteed causal chain or a complete
strategy-deployment method.

Direction

Name the intended outcome, choices and evidence. State what is fixed and what may be reconsidered.

Operating commitment

Confirm owner, authorized boundary, receiving need and the work that will stop or wait.

Work and support

Make information, capacity, practice and required decisions available in the actual setting.

Review

Examine the agreed result, what happened and what changed. Keep completed tasks separate from
useful outcomes.

Feedback to the right owner

A changed fact may require a revised commitment or a strategic choice. Name the owner of that decision rather than
adding reminders to an unworkable plan. Required operating controls remain in force.

Read alongside: Execution as a leadership discipline.

Al-assisted editorial. Original fictional examples. October 26, 2026. 1


https://leanleadersplus.com/insights/execution-is-a-leadership-discipline

