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Connect routines to the work they support

Original editorial operating map. Select the routines that serve a real need. This is not a required meeting calendar, software architecture or
validated leadership model.
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Real work and decisions

Approved authority, relevant evidence, available capacity
and receiving understanding remain central.

Daily huddle

What changed and which immediate issue needs a next
response?

Observation / Gemba

What does actual work show, and what remains an
account to check?

One-on-one / coaching

Which individual work decision or support need deserves
attention?

Weekly leadership review

Which dependencies, shared-capacity conflicts and
authorized decisions need the group?

Leader standard work

Which recurring observation, support and follow-through
responsibility needs a dependable routine?

Quarterly review

Which priorities continue, change or stop, within the
review owner's authority?

Keep one useful decision record where appropriate. A meeting or checklist completed is not evidence that a receiving role got the required
answer. Remove duplicate routines whose information is unused.

Read alongside: Leader standard work and response.

https://leanleadersplus.com/insights/leader-standard-work-examples

