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Separate early indicators from supported outcomes

Original editorial measurement map. Leading and lagging are relative to the question being examined. The relationships below are
hypotheses to investigate, not proof of causation or financial return.

AI-assisted editorial. Original fictional examples. October 26, 2026. 1

Support and participation

Was an appropriate practice opportunity available? Who received the
intended support?

Interpretation limit

An early condition for application, not
proof of learning.

Learning and work behavior

Can the person demonstrate the practice, and was it used in ordinary work?

Interpretation limit

An observed attempt is different from
attendance or a favorable reaction.

Operating outcome

Did the defined work condition change in comparable opportunities?

Interpretation limit

Keep the population, period and recording
method consistent. Note other changes.

Financial interpretation

Can the responsible finance owner support an attributable benefit and full
cost?

Interpretation limit

Time released is not automatically cash
saved. Keep forecasts separate from
achieved results.

Example: a survey can show what respondents report. Show invitations and replies, preserve unknown nonresponses and distinguish
self-report from observed work. A lower raw exception count may reflect fewer opportunities.

Read alongside: Costs, behavior, operating results and attribution.
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