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See where a decision request is waiting

Original editorial flow for examining ordinary decision requests. Required approvals and urgent escalation procedures remain governed by
their authorized owners.
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Request a specific choice

State the work reference, required decision, relevant evidence and needed response point. Preserve the original arrival history.

Information ready?

If not, name the missing evidence and its source. Do not
describe the request as ready while that gap remains.

Authority clear?

Identify the actual decision owner, boundary and separate
approval. A prepared recommendation is not permission.

Clarify and retain the history

Record time waiting for evidence and the responsible next
step. A reminder does not create a new decision.

Review within authority

Ready requests still need sufficient qualified review
capacity. Escalate outside-boundary choices through the
established route.

Communicate and check receiving understanding

Record the actual choice, conditions and affected roles. A response sent is different from an answer the receiving team can use.
Examine clarification, rework and justified reopening as well as elapsed time.

Read alongside: Decision-queue audit.

Read alongside: Decision rights and separate approvals.

https://leanleadersplus.com/insights/leader-bottleneck-decision-queue-audit
https://leanleadersplus.com/insights/decision-rights-matrix-example

